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Date:   April 6, 2020 

 

Subject:  Progress Report - TSCID Freight Cluster Plan (FCP) 

 

   

This technical memorandum provides TSCID a progress report of the FCP. The Plan is developing through 

the ARC FCP Program, which serves to improve the transportation infrastructure and freight mobility 

throughout significant industrial clusters throughout the Atlanta region, such as the TSCID. The Lilburn 

Community Improvement District (LCID) is a contributing partner to the FCP. The study will also focus on 

the development of land use and economic strategies to foster a vibrant industrial cluster. The major 

milestones of the Plan development process are as follows:  

• Stakeholder Engagement and Outreach Strategy – The overall approach to gathering meaningful 

input into the Plan development process.  

• Best Practices Report - Review of best practices from throughout the state and the US for the 

effective planning for freight-related infrastructure that would apply to the TSCID. 

• Inventory and Assessment Report - This report is a thorough inventory of relevant data and 

factors that influence freight mobility and industrial development throughout the TSCID.  

• Traffic Study – This study is a detailed assessment of TSCID’s roadway network to identify 

specific improvements that will best serve freight mobility and promote economic development.  

• Recommendations and Work Program - Development of recommendations to be carried 

forward concerning transportation, land use and economic development. The recommendations 

list will include a detailed, prioritized work program based on anticipated revenues and cost 

estimates based on recent expenditures for similar projects.   
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Activities to Date  

The following milestones have been accomplished:  

• The Stakeholder Engagement and Outreach Strategy was finalized in February.  

• A draft Best Practices Report was developed and submitted in late January for review. The 

document is currently undergoing final edits and should be finalized by April 10.  

• A draft Inventory and Assessment Report was submitted to the TSCID staff for review on March 

20. Given the length of the document, an Executive Summary will be created for distribution to 

the TSCID Board and other interested parties. A revised report is anticipated by April 17 to 

TSCID. 

• A final draft of the Vision, Goals, and Objectives Technical Memorandum was submitted to TSCID 

on March 31.  

Key activities related to coordination and outreach are provided below. Input received is summarized on 

Page 3:  

• A steering committee has been established to guide the study. The committee consists of 

representatives from both the public and private sectors. It includes, but is not limited to, TSCID 

members, regional logistics professionals and representatives from the City of Tucker, ARC, 

Georgia Department of Transportation (GDOT), DeKalb County, LCID and Gwinnett County.  

• The first Steering Committee was held on February 4 to introduce the Plan and gather input on 

what issues are most important for the Plan to address.  

• The team has begun conducting interviews with key stakeholders. Interviews to date have been 

with DeKalb County (Transportation and Community Planning), City of Tucker (Public Works and 

Planning), Flowers Baking Company, and Pepsico.   

• In a separate effort, the TSCID, City of Tucker, Gwinnett County, Gateway85 CID, and LCID are 

partnering on a transportation study for the Jimmy Carter Boulevard/Mountain Industrial 

Boulevard (JCB/MIB) corridor between I-85 and East Ponce DeLeon Avenue. An initial call was 

held between the respective project teams on March 26. 

Project Status to Date 
While the Best Practices Report and Inventory and Assessment Report were delivered later from the 

prescribed on the original project schedule, the project team will recover from a schedule perspective 

with the anticipated delivery of the Traffic Study report in mid-May. As such, the project team is still 

targeting the delivery of the Draft FCP to the TSCID staff in August and adoption by the TSCID in October 

2020.  

Impacts of the COVID-19 Virus on Project 
A very significant uncertainty related to the Plan development process is the COVID-19 virus and the 

associated impacts of “social distancing” moving forward. More specifically: 

• While the team has developed a strategy to shift activities to be internet-based, the most 
significant impact on the study related to COVID-19 is in the area of stakeholder 
engagement. More specifically:  
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o The elimination of face-to-face interaction for the foreseeable future presents a 
challenge for generating interactive dialogue amongst our Steering Committee.  

o The shifts in responsibilities at both the personal and professional levels will reduce 
overall stakeholder participation in the process.  Priorities amongst many of our 
stakeholders have shifted due to our current situation. Simply stated, providing 
input for an FCP falls down the list of priorities for many of our stakeholders in these 
uncertain times.  

• The Traffic Study task of the effort was affected. Given the unprecedented reduction of 
traffic levels, the ability to collect updated traffic data for the Plan was compromised. As an 
alternative, to keep the Plan development process on schedule, the project team will utilize 
data from other sources (previous studies, GDOT, etc.) and apply growth factors to estimate 
current and projected conditions.  

• As of the date of this memorandum, the FCP project team is committed to delivering the 
Plan for TSCID adoption in October 2020. However, meaningful stakeholder input is a 
cornerstone for developing support and champions for its implementation moving forward. 
Should the current situation associated COVID-19 persist or worsen, the project schedule 
and work plan would be impacted.   

 
Relevant Findings from Activities to Date  
Relevant input from analysis to date into future phases of the study are from the following documents: 

• Inventory and Assessment Report, which serves to provide the baseline conditions that identify 

overall mobility issues throughout the TSCID. In reality, much of the information within the 

report validates or updates the findings of previous efforts (i.e., City of Tucker Strategic 

Transportation Master Plan (STMP), DeKalb Comprehensive Transportation Plan (CTP)) 

concerning general travel characteristics such as roadway volumes, congestion levels and safety 

“hot spots.” On the other hand, this report also includes analysis focused specifically on freight 

movement. Land use characteristics focused on industrial development/redevelopment and 

assessment of economic and market trends that provide the foundation for innovative 

strategies to promote an overall vision for a thriving industrial district. Relevant findings from 

this effort include:  

o MIB and US 78 have been designated as regional truck routes by ARC and are the only 

Class A truck routes in the TSCID as designated by GDOT. As such, these two (2) 

corridors currently carry the highest traffic volume and highest truck volume within and 

adjacent to TSCID. MIB carries 29,500 to 40,300 AADT, and US 78 carries 92,200 to 

109,000 AADT. Projections of truck volume in the study area forecast substantial growth 

by 2040. Along MIB, truck volume is projected to grow by 27 to 40 percent, with the 

highest percentage growth in the vicinity of South Royal Atlanta Drive and Hugh Howell 

Road.  

o Of the 178 commercial crashes in TSCID from 2014 to 2018, 96 crashes, or 54 percent of 

all commercial crashes, occurred on MIB.  The most prevalent crash type was angle 

crashes (36 percent), which may be attributed to sight distance issues, intersection 

geometry, or the need for signal control at unsignalized intersections. Rear-end crashes 
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were the most prevalent type at 32 percent., This type is  typical in congested traffic 

conditions.   

o Pursuant to the ARC Regional Truck Parking Assessment Study, there are currently no 

truck parking facilities identified within the TSCID.  The closest facility is located in 

Doraville and is a QT truck facility off of I-85. Given the amount of industrial uses in the 

TSCID, the need for additional truck parking is an issue this study will address in 

developing potential recommendations. 

o Findings indicate improvements specific to workforce access and safety are necessary. 

Many top TSCID MARTA stops are not served by bus stop amenities, such as shelters, 

sidewalks, and street lighting. The City of Tucker Tomorrow STMP specifically calls for 

the City coordinate with MARTA on their initiatives to improve bus shelters at key 

locations. Additionally, the City’s STMP also recognizes the need to provide better 

sidewalk connections along MARTA routes. This study will investigate a more detailed 

strategy to improve bicycle and pedestrian connections both along MARTA routes and 

between MARTA routes and key employers.  

• Best Practices Report, which introduces potential innovative practices being deployed in the 

Atlanta region and throughout the US for consideration when developing recommendations. It 

should be noted that many of the strategies documented within are highly dependent on the 

actions of other agencies such as the City of Tucker, GDOT, and the ARC. Of the strategies 

assessed in this report, the following represents potential actions most applicable to the TSCID:  

o Innovative Zoning – The TSCID should coordinate with the City of Tucker regularly to 

ensure a zoning district that is compatible with changing industrial demands and 

increases the TSCID potential to attract new businesses. This Plan will develop some 

recommendations concerning potential zoning strategies.  

o Access Management – This Plan will assess potential access management strategies 

applicable to the TSCID; however, any significant changes will require a high level of 

coordination between the TSCID membership, local industries and other property/ 

business owners and the City of Tucker. It will be critical that any access management 

techniques do not create a negative impact on properties concerning their 

attractiveness and utility for industrial uses.  

o Freight Design – This Plan will identify needed improvements for the TSCID to facilitate 

better freight traffic at both the regional and local levels, including intersection 

improvements to address insufficient turn radii for trucks throughout the TSCID area.  

o Freight Resiliency – Given the relatively small size of the area, potential actions by the 

TSCID to increase resiliency from a district perspective are somewhat limited. However, 

given the role of MIB as a parallel reliever to I-285, the TSCID should encourage both the 

ARC, and GDOT to give more consideration to freight resiliency in both its policy 

guidelines and project prioritization.  

o ITS Enhancements – Based on the results of the Plan traffic study, TSCID staff should 

coordinate with its local planning partners - City of Tucker, ARC, DeKalb County, and 

GDOT - to investigate potential ITS improvements along the MIB corridor.    
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Highlights from Outreach Activities to Date 
The following bullets highlight input from the first Steering Committee meeting and stakeholder 

interviews conducted to date:  

• The area emerged as an industrial area accommodating 40-foot trailers instead of the current 

longer units that are now in use. As a result, several intersections throughout the TSCID that lack 

adequate turn radii to accommodate these vehicles.  This includes the on-off ramps at the 

MIB/US 78 interchange.  

• Coordination with Gwinnett County and surrounding entities such as the LCID and the 

Gateway85 CID is critical to developing a plan with a truly regional vision.   

• Coordination between the TSCID, the City of Tucker, and DeKalb County is needed to maximize 

the utilization of several studies to avoid duplication of efforts. City, County, and TSCID 

leadership also need to collectively coordinate with the GDOT and state transportation board to 

bring awareness and garner support for critical projects in the area.   

• The 2030 horizon is important. The focus on the plan should be identifying and implementing 

various plans, and evolving technologies should be included.  

• A quantitative economic development analysis for current and projected conditions is 

needed.  

• Workforce development resources need to be allocated toward jobs and positions within the 

TSCID industrial footprint (i.e., driver training, logistics coordination, warehouse 

management/production, etc.). 

• Coordination with MARTA for transit needs is needed as cargo-oriented development continues 

to increase in the area. 

• Pedestrian amenities around transit stops and near large employers with street-level lighting are 

needed. 

Upcoming Activities 
 

• The Best Practices Report and Inventory and Assessment Report will be finalized. 

• Development of an Executive Summary for the Inventory and Assessment Report. 

• The FCP  deliverables will be published on the TSCID website. This includes a notification to 

stakeholders and TSCID members upon the document’s availability for download.  

• The draft Traffic Study Report will be submitted to TSCID in mid-May. 

• Continued coordination with the JCB/MIB Corridor team to efficiently use TSCID resources. 

• Future briefings to the TSCID (either in person or other means) to update the Board on the 

following:  

o June 2020 – Provide an update on the results of the Traffic Study Report and present 

initial recommendations for comment and review.  

o August 2020 – Provide a draft work plan and recommendations for comment and 

review. 

o October 2020 – Present final FCP to the TSCID board for adoption. 


